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Quick guide: The canvas helps with a simple structure and key
questions for the selection of the most important metrics that feel
the pulse of the organization. A good starting point for establishing
health metrics is to review the current KPIs to see which ones have
the potential for health metrics. In addition, new health be de-
signed and applied based on the current business situation.

Describe	Metrics
Why is the metric a health metric?
How was it measured before?

Level	of	Concern
Describe the threshold of concern

Source	of	Data
What is the data source?
How will you calculate the metrics?

Previous	Average
What is the previous average for a
defined period of time (e.g., 12
months)?

Metric	Owner
Who is the owner for the metric?
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