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Quick guide: The canvas helps to synchronize the team members
for the create phase of OKRs and later during team collaboration.
The discussion about the purpose and potential impact is of
paramount importance for aligning the team. Further the canvas
provides space for defining principles and action items to help
orchestrate collaboration and assign responsibilities.
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More tips & tricks on book page: 297
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What do we want to achieve as a high performing team? %&

T-Shaped Participants & Thinking Preferences S
What T-shaped profiles are available in the team?

How are the thinking preferences distributed in the team?

Team Goals and Objectives < Team Values

What is the team standing for?
What are common values?

Purpose

Individval Goals and Objectives
(If Applicable)

How are the individual objectives be aligned to the team objectives?

Why are we doing what we do as a team?
What is the overall purpose and potential impact?
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8"0 Individual Expectations

What does each of the
team members needs to be successful?

Principles and Action Points

What are the design principles? How to communicate?
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