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REDEFINE OKRS CANVAS

Defined Objectives & Key Results
(Short/Mid/Long Term)

Now: Discussion about Current
Progress

Redefined Objectives & Key Results
(Short/Mid/Long Term)

Adjustments Next Cycle
Reprioritize OKRs
What are the implications of the current
progress in the next cycle?

One-Year OKR Adjustments
What are the implications for the OKRs set for the first
year?

Long-Term OKR Adjustments
What are the implications for the long-term OKRs?

Measure Score
What is the current score and what is confidence
level of the team to achieve the result?

Achievements/Lesson Learned
What has the team achieved?

Roadblocks/Constraints
What is preventing progress?

Adjustment Action Plans
What needs to be adjusted?

Adjustment Action Plans
What needs to be adjusted with regard to the one-year
objectives?

Adjustment Action Plans
What needs to be adjusted with regard to the long-
term objectives?
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More tips & tricks on book page: 309

Quick guide: The canvas helps to reflect if the key result will really
inspire team to take the appropriate actions and to verify that the
progress is measurable and provides good evidence. Start with a
discussion about the current progress of the team before the
predicted score based on agreed scoring system is reflected. Discuss
potential roadblocks/constraints and adjust the OKRs accordingly.


